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Principal’s Report 
2025 was a year defined by connection, growth and shared success at Brookton District High School. 
It has been a year in which our Strategic Plan for 2025 and Beyond came to life, shaped by the voices 
of our community through the Public School Review, surveys and collaborative planning. This plan 
sets a clear direction for our school, centred on three key priorities: successful students, high quality 
teaching and leadership, and strong relationships, partnerships and community. Throughout the year, 
we have seen these priorities not only guide our work, but genuinely reflected in the experiences of 
our students. 

One of the most powerful aspects of 2025 has been the way our school has strengthened its 
connection with the wider Brookton community. Our partnership with the Brookton Community 
Garden has been a standout example, with our high school students working alongside community 
members, developing a deeper understanding of sustainability, responsibility and service. This spirit 
of connection extended into NAIDOC Week through our growing relationship with Seabrook Aboriginal 
Corporation. Our primary students engaged in rich learning around bush tucker and bush medicine, 
while our Year 5/6 students took an important step in establishing school bush tucker garden beds. 
These experiences are helping to build a lasting culture of respect for Country, culture and 
environmental stewardship. 

We have also responded directly to community feedback by expanding opportunities in The Arts. A 
highlight has been the introduction of a six-week Music Taster program for our primary students, 
delivered by Mrs Jane McCabe. This initiative sparked strong interest, with many students choosing to 
continue with private lessons at school. Complementing this, Ms Amber Nicholls led engaging 
songwriting and performance workshops, and it has been wonderful to see our students extend their 
involvement into the broader community through the Brookton Performing Arts pantomime. These 
opportunities are helping students to explore creativity, build confidence and experience success in 
new ways. 

Across all areas of the school, there has been a strong and consistent focus on student wellbeing and 
engagement. This year, all staff completed training in the Berry Street Education Model, strengthening 
our trauma-informed practices and reinforcing our commitment to creating safe, supportive and 
inclusive learning environments. At the same time, we have continued to see students grow not only 
academically, but socially and personally, demonstrating kindness, leadership and a willingness to 
contribute to others. 

What stands out most when reflecting on 2025 is the collective effort behind our success. Our staff 
have demonstrated professionalism, care and dedication in everything they do. Our students 
continue to impress us with their resilience, compassion and willingness to embrace new 
opportunities. And our families, School Board, P&C and wider community have played an essential 
role in supporting and enriching school life. Whether through advocacy, volunteering, partnerships or 
simple acts of generosity, your contributions have made a genuine and lasting difference. 

As we look ahead, we do so with confidence and excitement. The foundations built this year position 
us strongly for continued growth, innovation and connection. Brookton District High School is a place 
where students are supported to thrive, where relationships matter, and where community is at the 
heart of everything we do. 
Kris Dewson Hall 
Principal 
Brookton District High School 
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School Overview  
At Brookton District High School, our purpose is clear. We empower every student to develop the skills, 
knowledge, and personal capabilities needed to become resilient and connected individuals who 
contribute positively to their community and the wider world. 

Situated in the Wheatbelt region of Western Australia, Brookton District High School stands on 
Ballardong Noongar Country. We acknowledge the Traditional Custodians of the land and respect their 
ongoing connection to Country, culture and community. 

Since 1903, our school has been a central part of the Brookton community. We are known for our strong 
relationships, our sense of belonging and our commitment to supporting every student to achieve 
success. As a Kindergarten to Year 10 school, we provide a consistent and supportive pathway from 
early childhood through to lower secondary. 

Brookton District High School has an ICSEA of 913, placing us in the 14th percentile nationally. This 
context strengthens our focus on equity and targeted support, ensuring all students are given the 
opportunity to succeed through high quality teaching and strong wellbeing practices. 

Excellence in Teaching and Learning 
We maintain high expectations for student achievement across all learning areas. Our approach to 
teaching is grounded in explicit instruction, with a strong focus on literacy and numeracy as the 
foundation for success. Staff use consistent, evidence based practices to ensure clarity, structure 
and support in every classroom. 

Student Wellbeing and Engagement 
Student wellbeing underpins all aspects of school life. Our whole school implementation of the Berry 
Street Education Model guides our approach, supporting students to build self regulation, 
engagement and positive relationships. Classrooms are structured, predictable and responsive, 
enabling students to feel safe and ready to learn. Our Positive Behaviour Support framework 
reinforces our shared expectations that students are Safe, Organised, Achieving and Respectful. 

Inclusive and Connected Community 
We value strong partnerships with families and the wider community. Communication is supported 
through platforms such as Class Dojo, with a transition to Compass underway. Our School Chaplain 
and staff provide ongoing pastoral care, ensuring students feel known and supported. In 2025, our P 
and C remained active in supporting school events, while partnerships with Seabrook Aboriginal 
Corporation and the Brookton Community Garden provided meaningful opportunities for student 
engagement and connection to community. 

Pathways and Opportunities 
Students at Brookton DHS have access to a broad curriculum that supports both academic and 
practical pathways. Alongside core learning areas, students engage in programs such as STEM, 
Physical Education and applied learning areas including Beauty. Breakfast Club, oracy development 
and targeted intervention programs support student engagement and achievement at all levels. 
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Culture and Identity 
We recognise the importance of culture in shaping 
identity and belonging. Noongar is offered as our 
Language Other Than English, providing students with 
opportunities to learn about local language and 
culture as part of their schooling in a respectful and 
practical way. 

Our school environment supports both learning and 
wellbeing. Facilities include a Music and Arts Centre, 
well maintained playgrounds and a student designed 
Nature Playground that provides space for both active 
play and quiet regulation. 

 

Brookton District High School is a place where students are known, supported and encouraged to 
achieve their best. We remain focused on delivering a high quality education that prepares young 
people for the future, while staying connected to our community and grounded in our values. 
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Student numbers & characteristics 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

While there were many student movements throughout the school year our overall numbers remained 
relatively stable. Our annual Kindergarten intake remains just under 10 students. Most of our Year 6 
students went to bigger high schools, predominantly Narrogin Senior High School as there is a bus from 
Brookton, or to boarding schools in Perth.  

 

Workforce Composition 
Our workforce composition remained stable in 2025, we employed a graduate teacher who had 
completed a placement with us and worked as an educational assistant to teach primary Science. 
The Department created two initiatives to reduce teacher workload, we applied for both and were 
fortunate to receive an additional 0.3FTE for the Complex Behaviour Support Coordinator position 
which we are using to support the implementation of the Berry Street Education Model across Tier 1, 2 
and 3; and 0.2FTE for Small Group Tuition which we used for primary reading support. 
We also introduced a 0.1FTE Literacy Support Coordinator position to support the implementation of 
our Talk for Writing program and reading program across the school. 
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Student Attendance 

 
 

Our primary school attendance rates in 2025  were still below where we would like them to be. Our 
low attendance rate was significantly impacted by a small number of chronic non-attenders, in a 
small school this has a big impact on our attendance rate. We are also noting an increase in the 
number of vacations taken during school term time. 
Our high school attendance rates in 2025 went backwards, this is in large part to three students with 
attendance below 10%.  We also have a number of high school students on modified attendance 
plans for a number of personal and social reasons. However, even taking these factors into 
consideration, high school attendance is not at a satisfactory level. We implemented a regular home 
visit program with AIEOs and education assistants to try and support re-engagement, unfortunately 
little overall impact on attendance was noted.  
The attendance rates of Aboriginal students was significantly lower than non-Aboriginal students and 
we continue to work closely with Seabrook Aboriginal Corporation, our AIEOs and local Brookton 
Noongar community to address barriers to attendance such as access to uniform, school supplies,  
food for lunches with all students and an engaging, culturally responsive curriculum. 
We are running Breakfast Clubs for secondary and primary students every day with the support of our 
staff, student councillors and volunteers. 
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On entry testing 

 
 

 

 

 

 

 

 

 
Our on-entry testing data was particularly pleasing indicating that more of our students 
are achieving in the top 20% of students than other schools in the areas of writing and 
numeracy, and mostly in the top 40% of students in reading.  

Consistent use of the Heggerty Phonemic Awareness and Literacy Program, along with 
the Talk for Writing program and Prime Maths program, taught with fidelity by 
experienced staff is having an impact on student outcomes. 
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Comparative Performance Summary – Year 3 
NAPLAN testing took place in Term 1, 2025. 

 

 
Numeracy – Our Year 3 NAPLAN Numeracy results indicated that most of our students 
are achieving above the expected level and that most students are making moderate, 
high or very high progress. This supports the consistent use of the whole school 
Mathematics program, Prime Maths, which is used with fidelity across the primary 
school.  However, there is a small cluster of who need additional support and have 
made limited progress. Individualised approaches with special education need 
education plans were developed for these students. 

Reading - Our Year 3 NAPLAN results are not at the level we expected them to be with 
more than half the students falling into the needs additional support or developing 
categories, and half of students not making satisfactory progress. NAPLAN testing took 
place in Term 1 and it is pleasing to note that in PATS testing all Year 3 students except 
1 made significant progress in reading. Several students participated in our Minilit 
reading intervention program 4 times per week.  
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Writing – our writing results for Year 3 NAPLAN were very pleasing with the majority of 
students being in the strong proficiency area. The Talk for Writing program is used 
across the school and daily writing sessions take place in every classroom.  

 

 

Spelling and grammar – the results were lower than expected for Year 3. As a result, 
additional staff undertook training in the Heggarty program to address gaps in 
phonemic awareness and phonics. The literacy committee reviewed the timeline for 
changeover from the Letters and Sounds program to Spelling Mastery program.  Our 
literacy support coordinator supported staff with a review of the grammar scope and 
sequence. 
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NAPLAN Comparative Performance Summary – Year 5 
 

 

Numeracy – our Year 5 NAPLAN Numeracy proficiency results were very pleasing and indicated that 
students are achieving above other like schools, however it is interesting to note that a significant 
number of students made low levels of progress indicating a need to focus on rigor and challenge in 
Mathematics lessons. 

 

 

Reading – again while our proficiency levels in Year 5 indicate that the majority of our students are 
achieving at a satisfactory level or higher the progression from Year 3 for most of our students is not a 
high as we would like it to be. Our small group tuition coordinator worked with students identified in 
upper primary years and was pleased with high rates of progress in students invited to be part of that 
program. 
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Writing – while most of our students achieved a proficiency score of satisfactory or higher there is a 
cluster of students who need additional support with writing and are making limited progress. Out 
literacy support teacher worked with staff for the last three terms on implementing the Talk for Writing 
program with fidelity and regular moderation of writing tasks using the Brightpath assessment tool 
indicated that most students made satisfactory progress over the year. 

 

Spelling and grammar – proficiency result for spelling and grammar are pleasing and indicate that 
long term use of the Spelling Master program, used with fidelity by staff, and inclusion of grammatical 
concepts in English warms ups is having a positive impact on student outcomes Dictation exercises 
in spelling mastery ensure grammar is regularly assessed. 

Our small group tuition teacher has been working with students identified as having gaps in literacy 
outcomes and noted improvement across the board by the end of 2025. 
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Student Progression in NAPLAN:  Year 3 – 5 (Source: My School https://myschool.edu.au/ ) 

 

 

 

Student progression from Year 3 – 5 is similar to like school in Reading and Numeracy but 
lower than like schools in Writing. We created the position of literacy support teacher in Term 
1, 2025 who worked closely with primary teachers on implementing the Talk for Writing 
program with fidelity across classes and guided teachers in assessment moderation using the 
Brightpath assessment program, to assist teachers to diagnose gaps in understanding. 

https://myschool.edu.au/
https://myschool.edu.au/
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NAPLAN Comparative Performance Summary – Year 7 

** Please note – under 10 students 

 
Numeracy – our results for Year 7 numeracy are as expected, many of our students 
were working on a modified curriculum at the start of the year.  

 

 
Reading – our stable cohort of 2025 showed very high progress in reading and less in 
the very low progress group. However, the majority of our students made little progress 
in reading from their primary school testing. Staff are making significant efforts to 
encourage high school students to give their best efforts in standardised tests, test 
taking techniques and resilience remain an area of concern with a number of high 
school students.  
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Writing – the data shows that students who attended Brookton DHS for primary school, 
our stable cohort, made significant progress and achieved pleasing results in writing. 
An indication that our whole school writing program Talk for Writing, taught with 
fidelity, has a positive impact on student outcomes. 

 
 

Spelling and Grammar – the data indicates pleasing progress in spelling and grammar results for our 
Year 7 students, compared to the previous cohort. The spelling mastery program has been extended 
in t the high school years and in addition, grammar and vocabulary are explicitly taught in daily warm 
ups in high school in alignment with our explicit instruction pedagogy. 



 

OFFICIAL 

NAPLAN Comparative Performance Summary – Year 9 

** Please note – under 10 students 
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Year 9 results – due to the small number of Year 9 students, and the risk of identifying individual 
students, we can not include a detailed analysis in this report however the results were as expected 
by staff. NAPLAN did not provide additional or new information to staff teaching these students. Staff 
continue to work hard to provide alternative pathways for students to achieve their WACE certificate 
through modifying mainstream curriculum and implementation of ASDAN programs which are more 
portfolio based.  

 

OLNA Results 2025 
Due to the very small number of students eligible to participate in OLNA in 2025, detailed 
achievement data has not been included in this report to maintain student privacy and confidentiality. 

Our focus remains on ensuring each student is supported to achieve success through individualised 
literacy and numeracy planning, targeted intervention and pathway support. Staff continue to work 
closely with students and families to strengthen core skills, build confidence and explore a range of 
appropriate pathway options towards achievement of the WACE. 
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Parent Satisfaction Survey 
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The parent satisfaction results are pleasing because we do not have any criteria 
scoring lower than 3.5 out of 5. The lowest score was 3.5 for student behaviour is well 
managed at this school. 

Staff discussed the potential reasons we scored lower in this area and identified 
several strategies to guide an improvement plan: 

• Communicate the school behaviour plan and policy to parents each term 
• Ensure new staff are inducted into the school behaviour policy and procedures, 

especially consistent identification and management of minor and major 
behaviours. 

• Include the PBS SOAR behaviour matrix in the school enrolment package 
• Continue to review behaviour incidents at PBS meetings but ensure data analysis 

is communicated to all staff. 

  



 

OFFICIAL 

2025 Wheatbelt Social and Emotional Wellbeing Survey Analysis 

Circle of Courage Framework – Belonging, Mastery, Independence and Generosity 

The 2025 Social and Emotional Wellbeing (SEW) Survey provides insight into student perceptions of 
belonging, relationships, safety, engagement and wellbeing at Brookton District High School. Survey 
questions were aligned with the Circle of Courage framework, focusing on the key elements of 
Belonging, Mastery, Independence and Generosity. 

Student Sense of Belonging 

Overall, the data indicates that many students experience a positive sense of belonging at Brookton 
DHS, particularly in the early years. Students across all year levels responded positively about 
friendships and relationships with staff. 

However, responses relating to student-to-student respect and feeling safe at school were lower in 
secondary years, indicating a need for continued focus on respectful relationships and peer culture. 

Areas of Strength 

There are several clear strengths evident in the data. 

Students responded positively about relationships with staff, friendships and confidence in their 
learning. Kindergarten to Year 2 students in particular demonstrated strong confidence and 
resilience. 

Areas for Continued Improvement 

The survey identified peer relationships, school safety, emotional regulation and student engagement 
as ongoing areas for focus, particularly in Years 7–10. Responses relating to student respect towards 
each other were lower than responses relating to staff relationships. 

Simple Snapshot of Key Results 

Area Key Finding What This Tells Us 

Belonging and 
Friendships 

Most students reported having friends at 
school. 

Most students feel socially 
connected at school. 

Relationships with 
Staff 

Students responded positively about support 
from teachers. 

Staff-student relationships are a 
key strength. 

Feeling Safe 
Secondary responses about safety were 
more mixed. 

Some older students do not 
consistently feel safe at school. 

Student Respect 
Year 7–10 students rated student-to-student 
respect much lower than teacher-to-student 
respect. 

Peer relationships and respectful 
behaviour require ongoing 
attention. 

Confidence and 
Mastery 

Younger students reported strong confidence 
in learning. 

Early years students show 
resilience and self-belief. 

Engagement in 
Learning 

Upper year students reported lower 
engagement in learning. 

Student engagement remains an 
important focus area. 
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Area Key Finding What This Tells Us 

Emotional 
Regulation 

Some students reported difficulty managing 
emotions when upset. 

Emotional regulation remains an 
important focus area. 

Summary of Findings 

Survey results suggest that most students at Brookton DHS feel connected and supported at school, 
particularly through positive relationships with teachers and peers. 

The data also highlights the importance of continued focus on respectful peer relationships, school 
safety, engagement and emotional regulation. 

Overall Reflection and Future Focus 

The SEW Survey presents a balanced picture of student wellbeing across Brookton DHS. 
Relationships with staff, friendships and student confidence are clear strengths. 

The data also highlights the need for continued focus on peer relationships, school safety, 
engagement and emotional regulation, particularly in secondary years. 

Importantly, the survey suggests that many students feel connected and valued at Brookton DHS, 
with belonging remaining a strength of the school culture. 



 

OFFICIAL 

Financial Report 2025 

 

SRS One Line Budget Statement 
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There is a very small variance in budget to actual spending indicating we were 
able to keep spending aligned with our strategic and operational planning. 
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One Line Budget Statement Summary 

 

 

Goods and Services vs Salary expenditure 

 

 

 

 

 

 

 

 

 

 

 

 

In 2025 we carried over slightly less cash and salary than in previous years to enable us to fund some 
additional education assistant time and special projects. Our income from school fees increased 
slightly and we spent less on utilities than expected, our solar power and water projects may be 
starting to have an impact. We were pleased to be able to transfer a reasonable amount of cash into 
reserves for upcoming infrastructure projects. 
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Locally Generated Revenue - Budget vs Actual 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Goods and Services Expenditure - Budget vs Actual 

  



 

OFFICIAL 

Progress on Strategic Plan Targets 
 

 Summary of Brookton DHS Strategic Plan 2025 and Beyond 
Successful Students High Quality Teaching and 

Leadership 
 

Relationships, Partnerships 
and Community 

Implement our whole school 
Positive Behaviour Support 
(PBS) program 

Apply effective and 
consistent teaching 
practices 

Build mutually respectful, 
high expectation 
relationships with staff, 
students, parents and our 
communities 

Implement our whole school 
Positive Behaviour Support 
(PBS) program 

Improve student progress 
and achievement in English 
and Maths 

Strengthen our partnerships 
with, local industries, and 
community organisations to 
enhance real-world learning 
and student wellbeing. 

Improve student attendance Analyse data and evidence 
to better understand our 
student and school 
performance and plan for 
improvement 

Work closely with our School 
Board and P&C committee to 
identify priorities for our 
school community 

Enhance staff capacity in 
social and emotional 
wellbeing 

Take an evidence -based 
approach to support 
students at risk 

Communicate respectfully, 
effectively and regularly with 
our parents and community 

Create a welcoming space Continue to build on our 
culture of care, learning and 
development 

 

Be a culturally responsive 
school 
 

Create culturally responsive 
classrooms 

 

 Expand co-curriculum 
opportunities for our 
students 

 

 Provide opportunities for 
Brookton students to engage 
with the wider community as 
part of their learning 

 

 Explore opportunities for 
academic extension 
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Our Success Criteria and Targets 
Our targets are interrelated: we believe that by creating a culture that develops belonging and connection, we are more 
likely to achieve academic success. 

Successful Students 
 

2025 

The Wheatbelt Social and Emotional Wellbeing student survey 
data shows a positive trend for the belonging and connection 
domain  

Partially achieved 
 

Increase the number of students attending at or above 80% 
each semester  

Partially achieved 

Establish a downward trend of unauthorised absences for K-6 
students 

Partially achieved 

Students’ achievement in NAPLAN Reading, Writing, Spelling, 
Grammar & Punctuation, and Numeracy is at or above the 
expected range relative to our ICSEA  

Achieved in Numeracy 

Students’ achievement in On-Entry assessments (Reading and 
Numeracy) are at or above the expected range relative to our 
ICSEA  

Achieved 

Analysis of Brookton District High School student achievement 
data demonstrates individual achievement over time. 

Partially achieved 

 
 
 
 

High Quality Teaching and Leadership  
 

2025 

Every classroom implements the programs 
outlined in our dedicated Literacy and 
Numeracy sessions  

Partially achieved 
Maths – all classes in Primary using Prime. Not 
all doing EI warm up 
English – Talk for writing not implemented with 
fidelity at start of year but literacy support 
teacher role improved that. 
SGT commenced working on reading 
comprehension in T4 2025. 

Improve results against the seven quality areas 
of the National Quality Standard for early 
childhood education  

Partially achieved (9 / 15 criteria).  
Needs to be in all ECE classrooms to be 
achieved. 
NQS Audit report 2025 available. 

Goals identified through the performance and 
development process are substantially 
achieved  

Not achieved. 
Teachers did not get formal performance devt in 
S2, had classroom obs instead 

All staff receive feedback that informs their 
practice at least once a semester. 

Achieved for teachers and EAs 

An increased number of staff participate in 
professional networking and moderation 

Achieved in administration team, need to work 
on teachers and EAs 
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Relationships, Partnerships and Community 
 

2025 

Increased attendance and engagement from our 
parents and community at school events  

Achieved with resounding success 

Our Annual Survey results are positive for 
students, parents and staff (mean scores of at 
least 4 out of 5 for each group of respondents)  

Partially achieved 

School Board meetings are held at least once a 
term, with at least three parent and community 
representatives present  

Achieved 

School P&C meetings are held at least once a 
term 

Achieved 

Local agencies are engaged in school events and 
learning programs throughout the year  

Achieved 
Great working relationships with Brookton 
Community Garden (Tidy towns award, weekly 
visits, Coles sustainability grant) 
Kalkarni – visits after assembly and hospitality 
class 
Seabrook – Birdiya Yok and attendance 
intiatives 

At least one new community partnership for 
community service, volunteering or work 
experience is identified each year 

Achieved 
Kalkarni work experience - Ben 
McIntosh work experience Curtis – WPL 
through SIDE 

Progress along the five continuums of the 
Aboriginal Cultural Standards Framework, aiming 
for Cultural Responsiveness. 

Partially achieved. Only reviewed one 
continuum – did not measure progress in all 

 
 


